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MISSION
Root Local convenes environmental allies, identifies
opportunities for impact, connects stakeholders,
and educates communities to conserve our natural
resources.

VISION
We envision a future where Atlantans know their
environmental footprint and are empowered to
make global impact on a local scale.

VALUES
Collaboration - As the old saying
goes: if you want to go fast, go alone;
if you want to go far, go together.
We’re in this for the long haul and we
need to bring everyone to the table.

Transparency - The only way we can
create trust and become a source
for information is by being open,
honest, and clear with each other.

Accountability - In order to truly
move the needle, we must ensure
we are staying true to our words.

Inclusion - All Atlantans have the
right to clean natural resources and
to have an equitable voice.

2

OVERVIEW
ROOT LOCAL WAS FOUNDED IN 2020 BY A
GROUP OF FRIENDS WHO REALIZED SMALL
CHANGES COULD MAKE A HUGE IMPACT,
and they wanted to get their individual networks involved. While
there are many organizations and individuals working to be better
stewards of the environment, there is not an organization whose job
it is to raise awareness and visibility for the need overall. With so many
options available to engage in conservation work, they wanted to
reduce decision fatigue by clarifying and organizing stakeholders.
They also recognized a need to connect all the groups working in the
field, and ensure all communities are included in the conversation.
They prioritized hiring an Executive Director with a background in
conservation. After bringing on Tabitha Schwartz, the organization
turned its eyes towards strategic planning.
After extensive surveying, we came to understand the unique needs
of metro Atlanta. We will spend the next three years creating a
foundation for collective impact. We will do so by:
• Convening the environmental nonprofits, government
agencies, community members, businesses, schools,
community groups and philanthropists.
• Identifying priorities and opportunities with the group, as
our environmental needs will change over time.
• Educating communities on impact, how they can
engage, and connecting them with organizations doing
direct service environmental impact work.
Through this work, we will raise visibility for conservation-focused
mindsets and support direct service organizations with education
services provided to the local communities. We will also connect
environmental sectors to each other so that we speak with one
voice, one vision, and measure our collective impact. This connected
agenda will allow us to better tell our story to local communities
and communities outside the region. In this way, we will be able to
influence the future of Atlanta’s natural resources, uplift organizations
doing the day to day work, and connect community members to
services.
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INTENDED OUTCOMES
• Root Local augments and supports the existing services provided
by those working towards a sustainable future for Atlanta.
• Groups doing on the ground work in environmental impact will
have support, a network, and tools to evaluate their impact.
• Root Local is the go-to source for conservation information in
Atlanta and how individuals and businesses can get involved.

PRIMARY METRICS
• Root Local has a board of directors that is representative of Atlanta
and the environmental impact sector.
• Root Local has created a pipeline with regional nonprofits to send
volunteers, donors, and potential board members.
• Regular surveys indicate an increase in low-impact practices at
the community level.
• Root Local is spearheading collective impact initiatives.

4

CONVENING
We recognize the many nonprofits, businesses, and community members
who are already working to steward the environment. Our research
indicates the desire for collaboration. Bringing these allies together is the
first step to collective impact.

Strategies:
• Facilitate regular meetings of the stakeholders.
• Create working groups/steering committees for
different sectors.

Metrics:
• Root Local has an up-to-date database of all
individuals and businesses working to live in balance
with our natural resources.
• Number of stakeholder meetings and attendance
levels at stakeholder meetings.
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IDENTIFYING
We support the creation of a shared vision and collaborative agenda.
Through our convenings, we will facilitate conversations to identify
opportunities that have an effective environmental impact.

Strategies:
• Research where each sector stands from an
environmental impact perspective to ensure
efficiencies and map their role in the shared vision.
• Work with stakeholders to create shared metrics for
a conservation-minded metro Atlanta.

Metrics:
• Create the map of how stakeholder groups are
connected.
• Each stakeholder knows how they can impact the
overall metrics.
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EDUCATING AND CONNECTING
In order to truly move the needle, we all need to take informed action.
This starts with individuals knowing their impact and how they can affect
change. We amplify all voices in support of the collective impact plan.

Strategies:
• Survey community members to understand their
practices, knowledge, and desires.
• Introduce them to actionable steps, and share
our map of environmental groups with community
members.
• Connect community members with resources to
achieve their environmental goals.

Metrics:
• Visits to our digital resources.
• Increased sustainable practices from community
members, as identified through surveys.
• Increased resources for direct service organizations.
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SUPPORTING OUR WORK
The community champions our mission. Reaching our goals requires that
advocates, believers, and allies provide the time, talent, and treasure to
sustain us.

Strategies:
• Build out a full digital set of resources: social media,
website, newsletter.
• Hold events to educate the public on how they can
engage.
• Apply for grants.
• Create annual funding campaigns.
• Create earned revenue sources

Metrics:
• Number of social media followers, website visits
• Number of newsletter subscribers and open rates.
• Attendance at events and number of events.
• Annual revenue
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GLOSSARY
• Environmental Allies - a person or group who believes
that all people have the right to access for clean natural
resources - land, water, air
• Conservation - the practice of limiting the overuse of
natural resources so that all living things have access to
them in the future
Source
• Conserve - to mindfully use a natural resource with limited
waste and ensures the availability of it for future generations
Source
• Collective Impact - an intentional plan of bringing
stakeholders together, developing an information network,
and creating shared metrics, in order to support a
collaborative vision
Source
• Steward - a person who promotes responsible use
and conservation of the natural resources to enhance
ecosystem resilience and human well-being
Source
• Environmental Impact - is the effect that people’s
actions have on the environment
Source
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ENVIRONMENTAL SCAN
Root Local delivered surveys to individuals in the community to gather their
thoughts on sustainability and the environment in Atlanta. The survey asked
a series of questions regarding resource allocation, net zero environmental
impact, methods of community engagement, etc. The following is a
sampling of what we learned.
• When asked to allocate resources (time, energy, money), the
response was as follows:
Plant Ecosystems
11.0%

Animal Habitats
4.0%

Energy Use
6.3%

Air Quality & Pollution

Consumer Practices

10.7%

7.0%
Sustainable Food

Land Management
9.6%

10.5%

Water Quality

Building Practices
10.0%

10.4%
Resilience, Equity
10.3%

Travel & Transportation
10.2%

• In addition, the survey found that respondents believed that Root
Local should focus the majority of their fundraising allocation on
helping to fund existing nonprofits (35%) and building a network of
environmental groups (26.5%).
• Survey respondents felt that volunteerism, events, and community
meetings were the top three ways to engage the Atlanta
community.
• Common themes emerged from information that the respondents
shared: Be collaborative, build a strong board, be a hub for
networking, be a source of education on sustainability and
environmental impact.
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Root Local conducted 15 individual interviews with stakeholders in
sustainability and the environment. Representing for-profit businesses,
nonprofits, and the government, most of the interviewees had a vested
interest in Atlanta and the future of sustainability in the city. In a series of
questions aimed at capturing insights and advice from their experience in
sustainability, these themes emerged:
• There needs to be a strong educational leader on conservation,
the environment, and environmental impact in Atlanta.
• Work must be done to create/repair/reinforce/support relationships
between environmental groups and historically underfunded
communities to support the specific needs of each neighborhood.
• Organizations often flame out early because they fail to focus
their attention on one or two important goals.
• There are blocks to sustainability that have been created by a
sharp political divide between the city and the state.
• There needs to be a source of collaboration and networking for
other environmental organizations in Atlanta.

“Educate > Affect > Direct”

“Become close to the
community.”

“Our diverse
communities worry
about food, not waste.”

“From a sustainability issue,
listen to what people need.
Don’t tell them what they
need.”

“Politics hinders progress.”

“Find what people value
and teach them how it
matters to nature”

“Educate on sustainability by
meeting folks where they are,
not where we want them to
be right now.”

“Get youth involved.”
“With regards to the
environment, make sure
and bring some positivity.
Don’t forget about the wins.
Celebrate them.”

“Educate on the
environment with what
is real.”
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METHODOLOGY
Executive Director, Tabitha Schwartz, worked with Purpose
Possible (Lara Smith + Hayden Brooks) to ensure the process
was true to Root Local’s work. As founding board members,
Liz Lapidus, Johanna Ellis Reisinger, and Butch Whitfield served
as the steering committee. For the stakeholder interviews and
surveys, we sent surveys to over six hundred and fifty community
members. Tabitha worked to understand the demographics of
those surveyed to ensure we were reaching a representative
cross section of metro Atlanta. Following the survey, we held
a retreat where we used this feedback to identify the most
impactful and meaningful work Root Local could do. After
a few more conversations with the steering committee and
interviews with fifteen stakeholders, this document is where we
landed. We had roughly 10% of those surveyed respond, so we
were able to incorporate feedback from eighty individuals into
this strategic plan.
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